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Abstract 

The diffusion of artificial intelligence (AI) in higher education represents one of the most 
significant transformations in the history of universities. Since the second half of the 
twentieth century, higher education systems have expanded rapidly, particularly in 
developing countries, driven by globalization, demographic growth, and economic 
demands. In parallel, recent advances in artificial intelligence—especially generative 
models—are profoundly reshaping academic practices, redistributing cognitive labor, 
and challenging traditional notions of authorship, originality, and intellectual effort. 
This paper offers a critical analysis of the impact of AI diffusion in universities, focusing 
on methodological, epistemological, and ethical implications. It examines how AI 
increasingly relieves humans of intellectual competencies, compresses the time required 
for academic production, and undermines conventional assessment and anti-plagiarism 
systems.  
Particular attention is paid to the erosion of critical thinking, the illusion of originality 
in student work, the limitations of technological fraud detection, and the growing 
disconnection between historical knowledge and AI-generated outputs.  
The paper argues that universities must undertake urgent and structural reforms, 
redefining assessment practices, pedagogical objectives, and the meaning of intellectual 
responsibility in the age of artificial intelligence. 
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1. INTRODUCTION

The second half of the twentieth century and the beginning of the twenty-first century witnessed
a dynamic and unprecedented expansion of education systems worldwide. Universities 
transitioned from elite institutions serving limited social groups to mass systems enrolling millions 
of students (Selwyn, 2019). This process was particularly pronounced in developing countries, 
where higher education became a central pillar of national development strategies and social 
mobility. 
  While this expansion democratized access to knowledge, it also placed universities under 
increasing pressure to standardize teaching, accelerate learning processes, and manage large 
student populations (Selwyn, 2019). These structural pressures form the background against which 
the rapid diffusion of artificial intelligence must be understood. 
  Artificial intelligence is no longer a speculative or marginal technology. It has become deeply 
embedded in everyday life and academic practice. From automated translation and data analysis 
to text generation and conceptual assistance, AI systems now perform tasks that were traditionally 
associated with human intellectual effort (Bender et al. 2021; Zawacki-Richter et al., 2019). This 
development raises fundamental questions about the future direction of higher education, 
particularly regarding learning, evaluation, and the nature of academic work itself. 

2. EXPANSION OF HIGHER EDUCATION AND STRUCTURAL FRAGILITY

The massification of higher education produced significant benefits, including wider access,
increased diversity, and stronger links between universities and labor markets. However, it also 
exposed systemic fragilities. Assessment practices often rely on standardized written assignments, 
large-scale examinations, and output-oriented evaluation methods (Selwyn, 2019). These 
mechanisms presuppose individual authorship, stable criteria of originality, and measurable 
intellectual effort (Bender et al., 2021; Spinger, 2024). 
  Such assumptions are increasingly problematic in an academic environment shaped by AI. The 
traditional university model was built on a temporal logic of slow intellectual maturation: reading, 
reflection, drafting, revision, and critique. This model is now confronted with technologies capable 
of generating large volumes of coherent academic-style text almost instantaneously. 

3. ARTIFICIAL INTELLIGENCE AND THE REDISTRIBUTION OF COGNITIVE
LABOR

  One of the most significant consequences of AI diffusion is the redistribution of cognitive labor. 
AI systems increasingly relieve humans of intellectual competencies that were once central to 
academic training (Bender et al., 2021). Tasks such as summarizing literature, generating 
arguments, structuring essays, and even proposing theoretical interpretations can now be delegated 
to machines (Zawacki-Richter et al., 2019). 
  Historically, the preparation of a high-quality academic paper required months of sustained 
intellectual effort. Today, a program equipped with extensive databases and advanced language 
models can generate billions of textual variations in seconds. This radical compression of time 
fundamentally alters the meaning of academic production and challenges the implicit link between 
effort, time, and intellectual value. 
  As a result, academic work increasingly takes the form of cooperation between humans and 
machines. Students do not merely copy AI outputs; they often curate, modify, and integrate them 
into final submissions (Perkins et al., 2024). This hybrid authorship complicates the distinction 
between human and non-human intellectual activity and undermines traditional notions of 
originality. 
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4. AUTHENTICITY, ORIGINALITY, AND THE ILLUSION OF STUDENT 
AUTHORSHIP 
 
  Universities continue to require students to write papers independently, assuming that written 
output reflects individual understanding and learning. However, in the age of AI, this assumption 
is increasingly untenable. 
  It should be noted that many student works are no longer original in a traditional sense. Rather, 
they often consist of a clever combination of compilation, paraphrasing, and recombination of 
existing ideas mediated by AI systems (Springer, 2024). While such texts may be formally correct 
and stylistically sophisticated, they frequently lack genuine intellectual authorship. 
  This situation creates a paradox: student work may appear original while being epistemically 
derivative. The problem is not simply plagiarism, but the erosion of the connection between 
writing and thinking (Springer, 2024). 
 
5. THE LIMITS OF ANTI-PLAGIARISM TECHNOLOGIES 
 
  A widespread institutional response to AI-related concerns has been the reliance on anti-
plagiarism and AI-detection software (Perkins et al. 2024; Springer, 2024). However, it is a 
mistake to assume that professor-controlled technological surveillance can reliably identify fraud. 
  Traditional plagiarism detection tools are designed to identify textual overlap with existing 
sources (Perkins, 2024). Machine-generated texts, by contrast, are often statistically unique, even 
when they recombine existing knowledge. As a result, AI-generated works frequently bypass 
detection systems, rendering them ineffective (Perkins et al., 2024). 
  This technological limitation exposes a deeper conceptual flaw: academic integrity cannot be 
reduced to similarity detection. When machine-generated texts are unique, the problem is no 
longer technical but epistemological and pedagogical (Floridi 2019). 
 
6. CRITICAL THINKING AND COGNITIVE DEPENDENCY 
 
  Another major concern is the potential loss of critical thinking in the age of AI. When students 
rely heavily on AI for idea generation and argument construction, they may disengage from 
processes of analysis, interpretation, and judgment. 
  The risk is not that students use AI, but that they delegate responsibility for thinking itself.   
Cognitive dependency emerges when learners accept AI outputs uncritically, without questioning 
assumptions, sources, or conceptual coherence (Floridi, 2019). 
  Universities must therefore redefine critical thinking to include the ability to interrogate AI-
generated content, understand its limitations, and situate it within broader intellectual frameworks. 
 
7. AI AS ACADEMIC SUPPORT: OPPORTUNITIES AND AMBIVALENCE 
 
  Despite these challenges, AI also offers significant opportunities for higher education. For 
lecturers and researchers, AI can automate repetitive tasks, support data analysis, and facilitate 
personalized learning environments (Zawacki-Richter et al., 2019). When used responsibly, AI 
can reduce cognitive overload and allow academic staff to focus on mentoring, dialogue, and 
conceptual development. 
  However, this supportive role must be carefully regulated. Without clear institutional guidelines, 
AI risks becoming a substitute for intellectual engagement rather than a tool that enhances it. 
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8. DISCONNECTION FROM HISTORICAL KNOWLEDGE AND INTELLECTUAL
TRADITION

  A further challenge concerns the relationship between AI-generated knowledge and historical 
intellectual achievements. AI systems operate by identifying patterns in existing data, not by 
understanding historical context, theoretical genealogy, or disciplinary debates (Floridi, 2019). 
  As a result, AI-generated academic texts may be formally correct yet disconnected from 
intellectual traditions. This threatens the university’s role as a guardian of historical continuity, 
critical memory, and theoretical depth. 
  Universities must ensure that AI-assisted learning remains anchored in historical awareness and 
disciplinary identity, preserving the link between past knowledge and future innovation. 

9. IMPLICATIONS FOR ASSESSMENT AND INSTITUTIONAL REFORM

The diffusion of AI compels universities to rethink assessment methodologies (Selwyn, 2019).
Output-based evaluation is no longer sufficient. Alternative approaches may include: 

• process-oriented assessment;
• oral examinations and defenses;
• reflective writing on AI use;
• project-based and collaborative learning;
• emphasis on interpretation rather than production.

  Institutional policies should explicitly address AI use, not as a purely technical issue, but as a 
matter of academic responsibility and epistemic integrity. 

10. CONCLUSION

  The diffusion of artificial intelligence in universities represents a structural transformation rather 
than a temporary disruption. By redistributing cognitive labor, compressing intellectual time, and 
challenging traditional assessment mechanisms, AI forces universities to confront foundational 
questions about knowledge, learning, and human intellectual responsibility. 
  Attempts to control AI through surveillance technologies alone are insufficient. What is required 
is a deeper rethinking of pedagogical goals, assessment practices, and the meaning of originality 
in academic work. Only through critical and reflective integration of AI can universities preserve 
their role as institutions of critical thought, historical continuity, and genuine intellectual formation 
in the age of artificial intelligence. 
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